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1. Acronyms and Glossary of Terms

ICPAK
IFRS
MD
PFM
PSASB
WASREB

WSTF
DCC

Institute of Certified Public Accountants of Kenya
International Financial Reporting Standards
Managing Director

Public Financial Management

Public Sector Accounting Standards Board

Water Services Regulatory Board

Water Sector Trust Fund

Deputy County Commissioner
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2. Key Entity Information

> Background information

Ngandori Nginda Water Consumers Association was established under section 10 of the

Societies Act cap 108 in March 2004. It was then incorporated as a public limited liability

company in March 2024 and changed the name to Ngandori Water and Sanitation Company

PLC. At county level, the company is represented by the County Executive Members responsible

for finance, water and sanitation, who together with the board of directors are responsible for the

general policy and strategic direction of the company. The company is domiciled in Embu

County, with headquarters at Kangaru and has branches/regions in Kairuri, Kathangariri,

Nembure, Kangaru and Kibugu.

Principal Activities

The principal activity of the company is to provide potable, efficient and cost-effective water for

Our vision is to be the leading water services provider in the country.

domestic use, to customers in its area of coverage.

Our mission is to supply clean, potable and adequate water for domestic use on a reliable,
affordable and sustainable basis toall customers.

The core values that guide the operations of the company and its relationship with stakeholders

are:

1.
iii.
iv.

vil.
viii.

Transparency and Accountability.
Integrity and Commitment.
Efficiency and Social Responsibility.
Faimess and caring.

Environmental friendliness.
Confidence and Courtesy.

Peace and fear of God.

Teamwork and Trust.
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2. Key Entity Information

Background information

1

Ngandori Nginda Water Consumers Association was established under section 10 of the
Societies Act cap 108 in March 2004. It was then incorporated as a public limited liability
company in March 2024 and changed the name to Ngandori Water and Sanitation Company
PLC. At county level, the company is represented by the County Executive Members responsible
for finance, water and sanitation, who together with the board of directors are responsible for the
general policy and strategic direction of the company. The company is domiciled in Embu

County, with headquarters at Kangaru and has branches/regions in Kairuri, Kathangariri,

Nembure, Kangaru and Kibugu.

Principal Activities

The principal activity of the company is to provide potable, efficient and cost-effective water for
domestic use, to customers in its area of coverage.

Our vision is to be the leading water services provider .in the country.

Our mission is to supply clean, potable and adequate water for domestic use on a reliable,

affordable and sustainable baéis to all customers.

The core values that guide the operations of the company and its relationship with stakeholders
are:

i.  Transparency and Accountability.
ii.  Integrity and Commitment.
iii.  Efficiency and Social Responsibility.
iv.  Fairness and caring.
v.  Environmental friendliness.
i Confidence and Courtesy.
vii.  Peace and fear of God.
viii.  Teamwork and Trust.
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Directors -

The Directors who served the entity during the year/period were as follows:

1. Stephen Njiru Jonah - Chairman - Appointed on 5" September 2021
2. Patrick Nderi Njoroge - Vice Chairman - Appointed on 9" September 2022
3. Elas Wanja Kinyua - Treasurer - Appointed on 5" September 2021
4. Cosmas Nthiga Nyaga - Secretary - Appointed on 24™ August 2023
5. Alfred Miriti Mangu - Appointed on 5" September 2021
6. Joseph Nyaga Daniel - Appointed on 5" September 2021
7. Henry Kimani Nthiga - Appointed on 30™ April 2024
8. Catherine Wanja - Appointed on 9™ September 2022
9. Pius Njeru - Appointed on 9" September 2022
10. Kenneth Muciri Njue - Appointed on 24" August 2023
11. Zephaniah Mugambi - Appointed on 5" September 202]
12. Lydia Muthoni - Appointed on 24" August 2023
13. Cecilia M. Munyi - Appointed on 9" September 2022
14. Chief Officer-Water, Irrigation, Natural Resources, Environment and Climate Change,

Embu County
15. Chief Officer- Finance, Embu County
16. FCS Richard K. Gikuhi- Company secretary, Appointed on 15" February 2024

Note: All directors were re-appointed on 5" March 2024 after company incorporation for a term

of three years.
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Company Secretary
Gikuhi Kiana and Company,
P.0. Box 1271 - 10100,

Nyeri, Kenya.

Registered Office

Ngandori Water Building,

Kangaru Market, along Embu-Mbuvori Road
P.0O. Box 1328 - 60100

Embu, Kenya

Corporate Headquarters

P.O. Box 1328 - 60100

Embu, Kenya

Kangaru Market, along Embu-Mbuvori Road

Corporate Contacts

Telephone: (254) 709 747 759
E-mail: ngandoriwater@yahoo.com
Website: www.ngandoriwater.com

Corporate Bankers
Cooperative Bank of Kenya
P.O Box 1337 - 60100
Embu

National Bank of Kenya
P.O Box 2290 — 60100, Embu

Daima Sacco Ltd
P.O Box 2032 — 60100, Embu

Nawiri Sacco Society Ltd
P.O Box 400 — 60100,
Embu

Independent Auditor

Auditor General,

The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084, GPO 00100
Nairobi, Kenya

Principal Legal Advisers

The Attorney General

State Law Office, Harambee Avenue
P.O. Box 40112

City Square 00200

Nairobi, Kenya
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3. The Board of Directors

Mr. Stephen Njiru the board chairman is 63 Years old, a former
military officer of the Kenya Army with an experience spanning more
than 21 years of service. He is also a member of Kathangariri tea

factory delegate forum. He holds O level certificate.

He 1s 63 Years old and a member of board. He is a retired primary
school teacher with special emphasis to differently abled learners

mainly the deaf. He holds PTE/DIP in Special Needs

Elas W‘a‘nja Kinyua

Madam Elas is 63 years old. She is a member of Upper Rupingazi v'
Water Resources Company. She has been very helpful in ensuring
that the catchment areas around the intake are secure. She holds O

level certificate.
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He is 52 years old. He is an accountant by profession with experience in
management having worked as a Managing Director for Itabua Water
project. He is a distinguished accountant currently with University of Embu.

He holds a BCoM (Finance & Banking Option). He also holds a CPA(K)

He is 43 Years a member of the board, he is a member of Kibugu Farmers’
Cooperative Society. He is also a director of Nginda Sacco and delegate of
Kibugu Nguviu irrigation project steering committee. He holds O level

certificate.

prs

o

eru Njﬁguné

He is 53 years old and member of board. He is a member of Kibugu
Farmers Company. He is an astute dairy farmer who represents the

interest of the sector in thg board. He holds O level certificate.

Alfred Miriti Mangu

He is 69 Years old and a member of board. He is a retired National
Kenya Scouts Company commissioner general and a teacher of great
standing. He also has vast experience in Education administration
having worked as a District Education Officer in Embu and Nyeri
counties. He holds bachelor of Education from University of

Nairobi(UoN)
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He is 65 Years old and a member of board. He is an ordained
evangelist of Full Gospel Churches Of Kenya. He is the head pastor
at Manyatta church. He holds O level certificate.

EA J .‘.'.- v-‘ 4
TG €
!' ) A ] .

Joée;;H.Nyz-iE; Daniel

She is 65 Years old and a board member. She is a retired primary
school teacher. She was the head teacher at Kigari Primary School.

She holds a certificate in Primary school teachers Education (P1).

She is 51 Years and a board member. She is a director of Gatunduri
Irrigation CBO. She represents the interests of alternative water
providers to the board. She is a member of the local chapter of the

horticultural producers Company. She holds O level certificate.

B3

Bk = QE &2
Catherine Wanja Ki

i He is 52 years old and a board member. He is a businessman running
several businesses. He is a board member at Gatunduri Dispensary.

He holds O’Level certificate.

Henry Kimani Nthiga
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He is years 42 years old and a board member. He is a businessman

and a farmer. He holds O’Level certificate.

She is 58 years old and a board .member. She does agribusiness. She

holds O’Level certificate.

He is 50 years old and appointed on February 2018 as the Managing
Director of the Company and also a part of board of directors. He
brings a wealth of experience in Water delivery in both relief and

development aspects. He is a manager of long standing having

worked in the water sector for more than 20 years. He holds Diploma

in Water Engineering and Bachelor of Arts (Project Mahagement).

FCS Richard K. Gikuhi

He is the Company Secretary and holds a Master’s Degree in
Business Administration and Certified Secretary with a wide range of
experience in Corporate Governance and Management of over forty
years.

He is a fellow of the Institute of Certified Secretaries of Kenya, an -
accredited Governance Auditor and a member of the Kenya Institute

of Management

ix
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Director of the Company. He brings a wealth of experience in Water

delivery in both relief and development aspects. He is a manager of

long standing having worked in the water sector for more than 20

Geoffrey Munyi Gichatha | o orc He holds Diploma in Water Engineering and Bachelor of Arts

(Project Management)

He is 40 years old and appointed on May 2015 as a technical
Manager of the Company. He brings a wealth of experience in Water
delivery in both service water and design aspects. He is of long
standing having worked in the water sector for over 9 years. He

holds Degree in Water and Environmental Engineering

He is 46 year old and was appointed on 17/07/2019 as a Commercial
Manager. He holds a Bachelor of Business Administration (Finance
option) degree — Maseno University and experience.of 16 years in

finance.

She is 40 years old appointed in 2010 as Internal Auditor. She holds fo
a Bachelor of Commerce (Finance) Degree (JKUAT), Diploma in ' 1

m

Business Management (Kenya Institute of Management-KIM) and a
CPA(K) Finalist(KASNEB). She has over 10 years’ experience in

Esther Wawira Mbogo Business, Accounting, Finance and internal Auditing.
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5. Chairman’s Statement

‘ The Financial Year 2023/2024 started on a progressive note with a summon to the National

Senate Committee on Public Investments in October 2023.Among the resolutions was to convert
the Association to a Company in a bid to conform with the Water Act 2016 and the WASREB

regulations on the formation and ownership of a WSP.

The process of registration was completed in March 2024 after rigorous public participation
meetings with various stakeholders .This brought about change of name to “Ngandori Water and

Sanitation Company PLC”.

The County Government of Embu now fully owns the Company with shares to the County
Secretary, C.E.C.]M Water and Irrigation, C.E.C.M Finance and the Governor for the people of
Embu. The County Government is fully represented in the board by the Chief Officers for water

and finance. Directors of the defunct Association are on a transition holding for three years from

the date of incorporation.

The Company is in the process of applying for license to operate from WASREB. The process is
expected to come to fruition in the year 2024/2025.

To ensure 24 hours of supply to all our areas, the Company is still shopping for partners to

construct supply mains from treatment works to Enos Tank.

I assure of my support to policies that will guide the new company to levels that are competitive
in the sector and put NGANWASCO at the national map.

I wish to commend the management and staff for their selflessness in discharging their duties. I

also call on the board members to do their best to ensure the Company shines.

..........................................

Stephen Njiru Jonah

Board Chairman.
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6. Report Of the Managing Director

The year 2023/2024 marks a major milestone for Ngandori Water and Sanitation Company p| ¢
(formerly Ngandori Nginda Water Consumers Association) having celebrated 20 years of

existence as a water services provider.

The year under review holds a special place in the history of the WSP as one when we

transitioned from an Association and incorporated as a Company PLC fully owned by County

Government of Embu.

It was a year marked by growth in revenue from Ksh. 76.5 Million to Ksh. 91.9 Million. In the
same year, the IMPACT Report No. 16 by WASREB ranked us at position 11 (eleven) among

regulated WSPs an improvement from position 13 (thirteen) in the previous year.

Water Sector Trust Fund also committed Ksh. 5 Million fund for a project to install last mile

connectivity pipelines to residents of Kiambogo and Mbukori in which we have received Ksh.

2.5 million during the year under review.

National Government administration officers led by Embu North D.C.C Mr. Ngaira have been

very instrumental in ensuring that security of our infrastructure has been maintained.

We are looking forward to a more productive and progressive year 2024/2025.

Geoffrey Munyi Gichatha

Managing Director

Xii


https://v3.camscanner.com/user/download

pajonysuod Kyoeded

seale 9A130adsal

ayj ul syjuey Aiuoseuw

ue3ueylepUR LLINIBY
‘uo8eonjy ‘e Sue Suny ‘uosoyoln

‘B

Ll $20T aunf cWSTZIO syue) JOON 9 (WSZT ONY 1on1ISU0) ul syue} a8eI0)S Iajem JONIISUOD
‘seale LexelN ‘seate LredelN pue une3ueyedy]
|euonesado puepajjelsul puene3ueyjey ‘e, Sue Suny ‘e Sue Suny unjiomiau
14 $20T [unf aufjadid, 9 Jo wHz| oy aufjadid 9 [jeasuf e uonnqLisip aielljiqeyay N
|euonjesadopue
paj[esut autjadid, 1 ldg 0, . 1A
0 czoz sung Jowdjg'|] e sypom- woy adid,z| jeisuf e ul 3 10mjauuonNqLIsIp e [Iqeyay
Kep 1ad .w
000‘g1Jo uononpoud ejo] e
70T aunf] II aseyd Aep/.wiQ00°81 “II Seyd]
II 3seyd] Aep sad w b%\nEoow.m_ ;I aseyd
1Z0z2unf  Q0s‘g1yo uononpod [e0L o :014ep 4ad (W 000°6 WOY
0] I3seyd 19seyd syomjuaueal) 3ulsixs juswdny Ky1oedes uononpoid 19jem aseaIoU]
ndinQ /103u21pul ‘
PaAalyde o |aulpui] ERTLTIB ) WE B SORIADY £3ayeng

$Z07/€202 >r.,_~ 10§ S3Ad2[qQ pauUIWIIPALJ ISUIESY DUBWIIONIIJ JO IUW)E)S L

Lo ?

8]

$Z0Z '0€ 2un papud 184 9y} 10J Sud WA} E}S [BloUBULY puE J10dIY [enuuy
I71d Auedwo) uoyEIUBS PUB IEBAA LIOPUBIN]

(%3 CamScanner


https://v3.camscanner.com/user/download

AIX

A1ddns jo ease ayy uiyim

[B1JUSPISAI pUB pEa)sawoy

31} UO 31198} uoljeIues

UOIJBZIJISUAS/UO1JBONp2

pue yoeanno Ajiunwiwod y3noay)

0¢ pTOZ dun[ | sanijiogjuonejiues jeuonesad) | Jo uononlisuod ay) uo Surieys 150D uonejiues paseq-awoy aaoidw]
uoyejiues
Jo yusweaosdu
10} weadosduoneziyisuss e ugisap
uSiedweds uoneanps susidLy puy
uoljejIuBS ISBAIOU] 2® Yoeanno Ajunwiwiod e ‘uorjejiues uo KaAIns
0 1Z0Z aunf uodaa AaAuns auijaseg 9yepopun v,ca ugdisap ‘A3Aing aul[aseq B {eMapuUN)
[euonjesado sanioe seale n3nqry] pue
pue pa3onJisuod uoneyiues o1 qnd epeAuBin
0 1207 2unf sja|103 o1qnd 7 ysnpdnod ulapowl JO uo1ONIISU0D) ul S9131[10B] UOIJRIIUBS JONIISU0D)
v20T PI2Y puewap aJow
-6102 (sezeseq) sSunasw smoys aJeald
0S aAlIssai801d UOIJBZI}ISUaS JO ON s)SVs3unasw pue sezeleq p|oH 0} Ayunwiwod 3y} SuIZiISuas
¥70T
-6102 siouop aA10adsold ym Surpuny s10w 10§ s1ouped
oL aAIssaidoig papunjsjoaloid jo oN sdnmoj|oj pue sjesodoad Sunuip, | Juswdo[aAaappue SIOUOP YiIm UOSIRIT
¥20T seale LI0ZeonA
-610Z Pa[[eISul S3ZIS SNOLIBAJO seale o,»__uoo%o._oﬁ ur saul| pue eug ‘11939010 ‘03nJA 103
Sp | 2aIssai3oig [ saulj uonNqLISIp JO WHQ| _

uounquIsip . pue, ',y |[esu]

‘awyIy UISAUI| UOKNQLISIP [[BISU]

$T0T "0€ dunp papud 18k ay) 10J Sjuawdje)§ [eldueUl] pue J10day [enuuy
D714 Aueduwio)) uonejlueS pue J3)BA\ LIOPUBIN


https://v3.camscanner.com/user/download

AX
spodasuonejuawjduy 29 $9|Npayos adueuIJUIBLW
0 snonunuo) soueudUIRW A|YIUOIN] juawiajdwit Kjaanoeosd | 3un YN [euonduny e jo dn Suies
' uonINIsu0D
300]q 221}j0 s|eaoidde
001 $20Z dunf UIapouw paysiwng-|jam vy pue sudisa( Jo uoonpold 300]q 291}joulapow & p[ing
suonezjuegio
oy} Jo s3unjenapun [je ajeWONY e
$|0J3U09 [BUIAUI
ooueyud pue  sassaooid
pajewojne ssauisnq Suiuijweang o
oL $z0T dunf atesuoijesado Ayjn ||y .
souruwoytad Jeuonnynsul . $70T 183KAq 9407 Aq S901n0Sal
08 $20T aun( pueouaioiyje parosdwy e [ [eLIS)EW UL $IS00 [RUOIBIadO 39NPAY
UOIBIO0SS Y
0 $70Z 2ung Ja15neyxa Juruonoun, ayj Joj J3)sneyxa ue aiinboy Iajsneyxa ue aInbay
eneAuejy puendnqiy ul si1d n3nqry] pue
. 19n13SU0D) pue| Jo uonisinboy e))eAUBIALIO] Sa3I[10B ] JUaUBal ],
707 aunf s.4Lq |euonesadQ sJ1.gaY1 10} sudisap pue AaAIng pasijenuasa(g o1jqnd jonsuo)
siouo( ;
pue
slauped o139jea3s 93e3uy sjuowpede

(%3 CamScanner

$Z0T '0€ QUNf papud 1eak 9y) 10 S)UIW) ) [Edueul pue j1oday [enuuy
D714 Aueduio) uonejiueg pue I19jBAA 11OPUBSN


https://v3.camscanner.com/user/download

IAX

000°00T°[ <T 4ea)
000°000° *1 4824

9A|0S31 0} ||ED JO/PUE [IEW-3 ‘SIS *

(61:>79

00091 ©1 000°11

19NU2AI Jad [) S9ALIp UOIJBZIJISUDS BIPIJN o WOJJ SUOIJO3UUOD JoJem DAIOB e
0S $202-610T |enuueul aseaiout pajoalold JUWIIINIDAL JOWO0ISND) asealoul 0]
aung
oy Suiuuidag BETTTON (DAY JuswaSeuew Jawoysnd aaoduy
s1ajow pade
|euoijounj-uou asejday]
sSuipeai 1930w pJo sieak
0S snonuijuo) ajenooyuodal Jojow pady 8 ueyj aJow siajaw aoejdoy
Suipeal Jojoul .
105 wuoyie|d g1 ydopy
suondwnsuod
[ewiouqe 9)e31SIAU] e
0S snonunuo) suodaluondwnsuod [euouqy S19JaLW J2WOo}SND
0 snonuiuo)) paj|eIsul sJajow (S S19)oW [BUOZ-QNS ()G |[BISU]
spuan
uondwnsuod A|iep azAjeuy e
siseq A[Japenb
spodas uo A9BINOOR J2JOW YOIy e
0 snonuiuo) uondwnsuod Ajyjuoj/Ajieq S12JaW [BUOZ/IRSBIA] ||RISU]

$707 "0€ dunf papud 1edd ay) 10 SpudWIR)L}S [BIOUBULY PUEB 310dY [Bnuuy
O1d Auedwo)) uonejues pue 1d)epp LopuedN

(%3 CamScanner


https://v3.camscanner.com/user/download

1q9p 03 paugisse jjels oij1oadg e :
S12WOojsnd
Uyl UOIJEOIUNWILIOD SAIIOST e
UOI302UUOdSIp
plOA® 0} 2w} Uo S[[Iq
31195 03 S1oWO3SND 93eInoouUy e
SU0JJo UOI393[[02 3qap saoidw] e

s|ilq o sajep
anp 9y} JO UolEdl o A[dwWil] e

uonesoudld
1eakiad o460 Aq Aoualolye 29 UOLBO DA [[1q A|WI], e wnuue 15de4c 0
$707-610T U01323[|09 pasealou] Buipeas 1930w 10doig. e Aq AousIdljjo UOLDI[OD ISBIIIU]
009°1pt'L :[BI0L
009°€L0T S JB2A SUOIJO3UUOD
000°8ZL°T ‘¥ JBIA JUBULLIOP +95(7 JO UOHBAIIOBSY o
000°0pY°1 € 18IA sanssi Suipuad

$Z0T T0€ Qunf papud AL 91 10J SHUIWIB}S [eoUBULY puE 310dY [enuuy
D714 Auedwo) uonejIuES puE I3)BAN LIOPUBIN

CamScanner


https://v3.camscanner.com/user/download

08

111aX

Jyess 10j Buipjing Ajoede) e
WajsAs JUH JO S[04juoo

020t

1aquiada(g

suodar 9jeInooe
pue A[owi] e

NUEIY

Suruuns

oowrg e

[euIajul 9A01dWI pUB MIIATY

[enueweIoURUl} 9y} 9A01dWI PUB MIIATY

WA)SAS

[eroueuIjay) Jo uoneIdajur ayy a39jdwo)

SwI9)sAs AJ1[1qejunoode

[eroueury aaoxdwi o]

08

v202-610C

Korinooe pue ASUsIO1J)D

Suiy1q aseaouy

SuIo)SAS
SurpeaLajoul 3)0WaI /SUI[UO 210[dXT e
s1o)ow pred-aid uo «ou.aohw 10[1d *
Suipea1 1930w
13UMO UOUOIBONDA PUE [oBAINO AJIUNWIWO))
Suipealajaw a8ueLIe O} SISWOISND [[BD)
JJeis Burpeal 19)oul J0JIUOIA »
eare A[ddns 9y} Jo Suiddewr SO e
Surpear

I3jowienjoe %?ﬁEOE dleIndde aInsuy e

Surpea1 1339WI 2]0WAI
*3°9 ‘sa130j0uyo3) mau 93e31SIAUL

pue Lousronye Surq[iq aseadut 0L

woawiked [[1q A[j1es
uo A[Japeny) SWNIOY UOHEZRISUSS JONpUO)) o
SIaWO)SND ATV [[& JO Jaquunu suoyd
a[iqowyiim pajepdn sseqejep JowOISN)

uond3[[0)

PZ0T "0 dUn[ PIpPUI 1¥IA ) 10] SJUSWPIEIS [BloutUly put JI0day [enauy
O1d Auedwo) uonejuEg puE 19)eA\ 110puUBSN



https://v3.camscanner.com/user/download

XIX

pauren jjeis Jo 'ON ¢
s[npayos Sututel] e soueuniojrad
uoday] UIWSSISSY wodaray) Juswadur aao1duro; saprunyroddo
o< $202-610T spaaN Suturel] e [ pue juswssasse spasu Juuren no Aue) e Burp[ing KA1oedes Jyels sp1aoid
P31oNpUOIIUIA
Surp[inq weay, « Jyeis|[e 1oy Aj[enuue
+Z20Z-6107] pauren doysx1om Surping ures) auo no Lure) e
JeisjosquinN e uononpurpue SurureI] e sanIAnRoe
0S aImjonys [euonezruedio [eUOnIOUNJ JO SSAUIATIOTFD
snonunuoy)) |amyonys [euonelsdQ e oy} az1jeuonye1ado A[aA1ssa1301d e pueAouardnys aaoxdwr of,
.COZOE@COEU._=OO._Q uEOuOQEOO e sijqeisy e
9102
suone[ngay pues|0Z VAdd 03} 32USISype [[e 2InsuF e
J3eis Jo 3uip[ing K1oede)) o
— swainooid-23dopy e
juswainood 1adoig S|aaajuonoeysites Jaijddns ySiy ainsug e
sassasoid |euoljdunjale saa31wod juswainooid alnsuy e VOdd Ouvocwm—m PUE JUSIO1JJD
ov 510Z42qua03(q juawainooid sadoig Jenuew Juawainooid e dojaas( e aJe sainpadsoidiuawiainooid sinsug
1JBISJO SIQUIdA]
10J (44D) uoneonpg _mcm_mm&oi snonuyuo) e

(%3 CamScanner

70T "0 dunf papua JedA 3y3 J0J SHUIUWIIILIS [BIoUBUIY puk J10d3Y [enuuy

* 5 ~rw v Loveadvvvn~ wwaramaniina Ny TAAv AL TTANTIDSLT


https://v3.camscanner.com/user/download

B —

XX

or #202-610C

|ny30adsas e apiaosd o

pue Aa1jod dojarag

$SO0JO Weagsulewr O J,

—

JUSWADIY IR

ueld o18a3enspoddns

SIJIAI}OR 10J038193EM Ul AJI[1qISIA

0} s1suped pue Suipueigareiodio e

saniunuoddo a159)ens uoijesoqe|[0opue SuIOMIAU JAIJOBOI] e 10)09S

Sl $202-610T Jo uonedyuapy yoseasaidiysiouped e ayy uy sdyysiougred o1893e13s pjinq o,
JUSWAARIL R
uejd o1393e1)8
pue 2oueuLoyiad

9ZIA13U3dUI soueuwojad

1ey) aoe(d piemal 0} saAnuasurySnoayy

0f. $202-6102 Ul SoWwaYds plemay awayds sAnuaouIpue souewiioyad dojaasq e Aianonpoud jye)s asearoul 0,

sainpasoud sypne

pue saiorjod suojepusaWwodal Juswajdwy e swajsAs pue [eroueulj y3noay;

0€ snonuiuo)) ‘swo)sAs panoidui] sjpne jonpuo) e sainpasoidpue sarorjod sacidwn o,
saindsip 1noqe|
SIBIA | paonpal pueaJejjom

7 Kang JJeis/suonie[al Ad1jod YH ut uije pue sde8 AJuuap] e | soonoerd isaq pue syuswalinbai [e33)

001 1noqe| paaoadu] 30npuoy Joapoy) pue saroijod YH MIIADY e yaia aul| urale sarorjod anoqe| ainsug

SUOIBPUSWILIOI]

_ Jo uoneuswa(dwy e JUSWUOIIAUD

saul[apI3HSO lipne / yjeay YoM (HSO) yi[eay pue

0L $20Z-610Z yim soueldwo) pue AjoJes [euoljednooouo £3AIns surjoseqg e fyayes[euonednodo 3y aAoidul]

PZ0Z '0€ OUN[ PIPUD J16A 3] 10J SJUIUIA}E}G [BIOUBULY PUE J10day |
D71d Aueduro) uoyeyues pue I3jeA\ Liopuedy

enuuy



https://v3.camscanner.com/user/download

CamScanner

XX
2oe[d ut
1202 1931301 yS1L
0 sunf 29 ued JuswaSeuru Sy ueld juswaZeuew ysu e dofaas( o
1202 soed ur Lo1jod
0 aun( juswaFeUBW UOISS300NS Korjod juswageurwiuorssaoons € dofaasg e
1202 suodax saonoeidaoueIanod
0P aunf ssa1301d o1ponag “p1eoq 2y} Joysue[d y1om [enuue dojaas(g e 91e10d105 POOS 910WI0I]
SOUBWIDAOL)
1202 | . a1e10d105 UOPIBOQ 3] JO
ol sung [enuew pieog [enuew juswadeuew preoq do[oad(] e Aroedes sy uayiuans o, o
uondnuoo-puy e
Ajpqesiq e
Kjayes pue yjjeoH e
S9NSSI[eJUSWUOIIAUY e
soueuuopad Buijjasunoo pue y3jesyesi3ojoyoksq e
[[e43A0 aacidwi juswaZeuew SAIV/AIH *
pue sansst Suno Ajienbs aopusn e -
ss010 Suluweansulew : | JUNoode
Aq E“.choh_Za ojul aye) Jey3 sanssi Fuind SSOID WedsSUIBW sao10d
340m payiusip pue 0} Suiuien VOMNN Ul sansst Suryno

PZ0Z "0€ dUN[ PIpUa 1EoA a1]) 10J SJUIWIIJE}S [BloUBUL puUE J10day [enuuy
A4 Auedwon) UoOnEIIUES PUE I3JBAA LIOPUEBIN



https://v3.camscanner.com/user/download

Ngandori Water and Sanitation Company PLC
Annual Report and Financial Statements for the year ended June 30, 2024 7
8. Corporate Governance Statement ~ 4

The corporate governance structure ensures that we act with high standards of corporate behay; ¥
and in the best interests of our stakeholder. The Board of Directors has the authority to perform
the functions and determine the policies that control the Company activities. The Board is
responsible for the overall corporate governance and approves strategic directions and budgets.
On the other hand, the management ensures that all statutory requirements are compiled with,
internal control systems are in place and operate effectively; in addition, ensure board decisions
are fully implemented. The Board of Directors comprises 13 members elected by delegates
during Annual General Meetings , 2 County representatives and the Company secretary. The
Managing Director sits in the board as a secretary. The company secretary sits in the full board
meetings. The directors have a broad range of skills and experience. The board has three
committees namely; Technical Services committee, Finance, Administration and Strategy
Committee and Audit, Risk and Compliance Committee. Any issue(s) outside the above
committees may be handled by a specially constituted ad hoc committee, made by a resolution of
the Board of Directors including its membership. The board, in consultation with management,
develops strategic direction for the annual and long-term period. The board also prepares for the

Annual General Meeting and determines the agendas in which annual audited accounts are
presented.

At its regular meetings, the board considers: technical and financial progress quarterly reports,
audit reviews and quarteﬂy reports. .

The company held induction workshop training for all the directors on governance and strategic

plan.

Composition of the Board of Directors
The board is chaired by Mr. Stephen Njiru Jonah who chairs the board meetings giving direction

during board meetings.

Technical Services Committee

The committee is chaired by Mr. Zephania Mugambi, and members include Mr. Joseph Nyaga,
Mr. Kenneth Muciri and Ms. Elas Wanja.
The committee’s secretary is the head of the Technical department. Each member of the
committee has a general familiarity with the technical aspects of the water industry necessary to
undertake the committee's responsibilities to oversee the company's technical activities. The
xxii
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committee advises the Board of Directors on technical matters involving the company's internal

\ ';Ngandori Water and Sanitation Company PLC

L’b, S and external projects. It assists the Board of Directors in monitoring and reviewing any project(s)
' development and major asset acquisition. The committee reviews and makes recommendations to
the Board of Directors on matters relating to the infrastructure assets of the company, including

building master plans, capital project plans and so on.

‘, Finance, Administration and Strategy Committee

The committee is chaired by Mr. Alfred Miriti, and members include Mr. Patrick Nderi, Ms.
Cecilia Munyi, and Mr. Stephen Njiru. The committee’s secretary is the head of Finance and
Commercial Services. Each member has experience in management skills necessary for
discharge of duties. The committee supports and assists the board in the effective discharge of the
Board's responsibilities in finance, corporate affairs such as human resource, information and
communication and administration. The committee receives and reviews reports on the financial
performance, annual budget, changes to the water tariff and staff matters. The committee ensures
that-adequate plans, policies and programmes are in place to promote the effectiveness, integrity

and:security of the company information technology systems and their operations.

Audit, Risk and Compliance Committee.

Thelcommittee is chaired by CPA(K) Cosmas Nthiga, other members include Mr. Pius Njeru,
Ms. Lydia Muthoni, Ms. Catherine Wanja and Mr. Henry Kimani. The committee secretary is the
head of Audit, Risk and Compliance department. Each member has experience and necessary .
skills to undertake the committee's responsibilities to oversee the company's financial reporting
principles and policies,'controls, piocedures and its auditing activities. The committee meets and
reviews reports from the Internal and External Auditors and considers management responses or
actions thereto.

Committee reports summarising issues discussed by the respective committees, are then tabled
to the full board by the respective committee chairs where they are adopted for deliberation and
resolutions niade accordingly. During the year the company held one stakeholder forum in which
stakeholders attended an Annual General meeting where they were briefed about the company

and key areas highlighted.

xxiii
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9. Management Discussion and Analysis

The Companies Act requires the executive members to prepare financial statements for eay,

financial year that give a true and fair view of the state of affairs of the company as at the enq

of the financial year and of its operating results for that year. It also requires the executive
members to ensure that the company maintains proper accounting records which disclose,
with reasonable accuracy, the financial position of the company. The executive members are
also responsible for safeguarding its assets. The executive members accept responsibility for
the financial statements, which have been prepared using appropriate accounting policies
supported by reasonable and prudent judgments and estimates, in conformity with
International Financial Reporting Standards and the requirements of the Companies Act. The
executive members are of the opinion that the financial statements give a true and fair view of
the state of the financial affairs of the company as at 30th June 2024 and of its operating
results for the year then ended. The executive members further accept responsibility for the
maintenance of accounting records which have been relied upon in the preparation of the
financial statements, as well as on the adequacy of the systems of internal financial controls.
Nothing has come to the attention of the management committee to indicate that the company

will not remain a going concern for at least the next twelve months from the date of this

statement.

by:

CHAIRMAN ........ <A\ Managing Director...5= n 2 GRS

Stephen Njiru Geoffrey Munyi Gichatha

XXV
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10. Environmental And Sustainability Reporting

The company exists to transform lives through provision of water and sanitation services within
our area of jurisdiction. This is our purpose; the driving force behind everything we do. It's what
guides us to deliver strategy, putting the customer first, delivering water and sanitation services,
and improving operational excellence The company recognizes that it has responsibilities to all
stakeholders which include the interests of customers, suppliers and employees and the
community; the need for company's relationships with customer, suppliers and others and the
impact of its operations on the local communities and the surrounding environment where it

operates. Customers are highly regarded and valued and their contribution to the company is
highly respected.

i)  Sustainability strategy and profile

Access to affordable water and sanitation services is provided for in Section 43 of the Kenya
Constitution (2010). The constitution has made provisions on legislative, policy and
impiementation framework at national and country levels. Further, Kenya's national development

agenda as documented in Vision 2030 recognizes that water and sanitation services are at the

core of social economic development.

Ngandori Water and Sanitation Company PLC, through the Board of Directors, Management,
and Staff with the input of our stakeholders have developed the Strategic Plan (2024/2029) to
provide a basis for meeting the sustainability of the company. The Strategic Plan acknowledges
the challenges and provides us with a road map on the pertinent issues that we need to address
towards the achievement of universal access to water and sanitation services within the
Company's area of service. Our Vision, Mission, Motto and Values are paramount to the
achievement of the strategic objectives spelt out in this plan. These will be achieved by
embracing the principles of good governance, ensuring the company is financially sustainable,
innovation and adoption of new technology for enhanced service delivery. We remain customer

focused through the provision of quality products and services to our customers, Ngandori Water

XXV


https://v3.camscanner.com/user/download

Ngandori Water and Sanitation Company PLC
Annual Report and Financial Statements for the year ended June 30, 2(-)24. . -
and Sanitation Company PLC will continue to provide water and sanitation Services in ap

efficient, effective, affordable and sustainable manner.

ii)  Environmental performance

Ngandori Water and Sanitation Company PLC prides itself as a custodian of the environment and
has put in place environmental safeguards aimed at protecting and enhancing its wellbeing. The
company operations take into account the impact the products have on the environment. We use
several chemicals in water treatment. The treatment processes also generate wastes that have to
be managed. The company complies with Water Resources Authority and National

Environmental Management Act (NEMA) conditions.

The company's environmental policy is under development but uses the government's guidelines
on the environmental safeguards. For example, all our water treatment facilities have holding
tanks for wastewater for further treatment before they are released back to the environment. The

chemical handling and storage are handled in line with the manufacturer's directions.

The treatment process for water quality is controlled and assured internally and externally in

strict compliance with the regulator requirements at the agreed periods.

The company plays a role in the protection of water catchment and has been presented in
meetings for Water Resource Users Association (WRUA). Every year the company takes part in
tree planting exercises and during the year under review the company took part in various tree

planting activities in Muthigi intake.
iii)  Employee welfare

Staffs are a critical resource for the attainment of the corporate objectives. The company
therefore prioritizes employees’ welfare among other employees Management initiatives. The

following are emphasized:

e Human resource management policies.
e Capacity building.
XXvi
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¢ Performance management.
e Safe work environment.

iv Marketplace practices-)

a)  Responsible competition practice.

The company’s core business is to supply treated domestic water which is regulated by the
WASREB. The tariff used is approved by the regulator after a process of involving the
stakeholders and holding a mandatory public engagement. Further the company promotes fair
competition and respect for competitors. We communicate the winning bidder and at the same

time to the unsuccessful bidders giving the reasons their bids were not successful and also time to

appeal before a letter is issued to the successful bidder.
b)  Responsible Supply chain and supplier relations

The company being a public entity is guided by the public procurement and Disposal Act of 2015
and also the Public Procurement and Asset Disposal Regulations 2020 in its procurement of
goods and services to ensure competitive bidding and quality of product / service at lowest cost
are realized. It also ensures that its suppliers are well sensitized on the company's procedures
from procurement of goods/services to the final process of payment. The company also honours

supplier contracts and respects payments within the credit period given.
¢)  Responsible marketing and advertising

The service offered by the company does not involve marketing and advertisement of the service,
rather the company stakeholder engagement is paramount. Stakeholder engagement and public
participation in key areas affecting services of the company such as tariff review, strategic plan

validation, among other, this is done through customer / supplier sensitizations from time to time.
d)  Product stewardship

XXvil
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Efficient delivery of services to our customer is one of the crucial areas of the company. The ajr,

is to sustain 24-hour service delivery and minimum interruptions to the flow of water. This goal
was achieved in most of the areas of our water supply. Customer service is an area of high
priority as the company is cognizant of the importance of the customer in the service delivery
process and indeed to its overall performance. The Company is committed to effective
communication with the customers and sensitising them on key issues in the management of
water resources especially at the consumption point. Though the Company has not fully met \
needs of un-served customers, the Company has endeavoured to extend service using its own
resources and has even mobilised funds from donors and commercial loans to extend service to

customers.

v) Corporate Social Responsibility / Community Engagements

The company recognizes that it has responsibilities to all stakeholders which include the interests
of customers, suppliers and employees and the community; the need for the company's
relationships with customers, suppliers and others and the impact of its operations on the local

communities and the surrounding environment where it operates. Customers are highly regarded

and valued and their contribution to the company is highly respected.

The company recognizes the need for Corporate Social Responsibility (CSR) and sets aside funds

for CSR during the annual budget. During the year under review, the company was involved in

CSR activities below:

1) Paying water bills for the vulnerable customers like persons with disabilities and the
aged.
11) Tree planning to conserve the environment, especially water catchment areas.

iii) Participating during public holidays celebrations like Madaraka Day within our water
supply area.

The company relies on the environment which provides water which is produced, treated and
transmitted via pipeline to respective customers. Over the time the company has been advocating
for water catchment protection and it has been represented in meetings for Water Resource Users

Association (WRUA).The water treatment plant uses certified chemicals in the water treatment
XXVili
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1. Report Of The Directors

Derectors subimit their repon wgether with the audited financial statements for the sear ended
Jeae 200 2024 which show the state of the Company's affairs,

i}y Principal activities

Pive principal activity of the company is provision ol water services within the mandated area
iiv Results

The restdts orthe company for the sear ended June 30, 2024 are set out on this report on page
are Below s a summary of the profit or joss made during the year.

it Dividends

he Company is 4 company registered under Companies Act and is owned by the communii:
withm the supphy area. The company does not issue dividends instead any surplus is ploughie.
back to extend the service to the public.

ive Dircetors

e members o1 the Board of Directors who served during the vear are showvon on this report
accordance with Regttation of the Ceinpainy s Article.

Vi Auditors

e Auditor General is responsible tor the staiutory audit of the company in accordance swith

gecceeation of ey and the Public Audit Act 2005 w carry oui the audit of

the compans for the year’period ended June 30, 20240 in accordance o section 23 o' the Pubi
Avdit Aot 2013 which empowers the Auditer General to appoint an auditor w audit on his her

et

$3oard Secretary

Wi
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12. Statement Of Directors® Responsibilities ' '

.
Section 164(2) (1) of the Public Finance Management Act 2012 and the Companics Act ()
require the Directors to prepare (inancial statements in respect of that entity. which give
and fair view of the state of aflairs of the entity at the end of the financial year and the operating
results of the Ngandori Water and Sanitation Company PLC for thar year. 1he directors are afu,
required to ensure that the Neandori Water and Sanitation Company PLC keeps proper
accounting records which disclose with reasonable accuracy the financial position «f the
Neandori Water and Sanitation Company PLC. The directors are also responsible  tor

safeguarding the assets of the Ngandori Water and Sanitation Company PL(

Fhe directiors cermmce hla £ N S . . . . ;3
“he dircctors are responsible for the preparation and presentation of the Ngandori Water and
sanitation Company PLC's financial statements. which give a true and fair view of the state of
altairs o the Ngandori Water and Sanitation Company PLC {07 and as at the end ol the linancial

cd on June 30, 2021 These responsibilities inchidv:

111 Maintaining adequate linancial managemem arrangements and. ensuring that these continue (o

ne effective throughoui ilic reporiing period:

(i) Maintaining proper accounting records. which disclose with reasonable accuracy at any time

ihe financial position of the Ngandori Water and Sanitation Company PLC:

¢iii) Designing. implementing and maintaining internal controls relevant to the preparation and
fair presentation of the financial statements. and ensuring that they are free from material

misstatements. whether due to crror or fraud:

iv) Safeguarding the assets of the Ngandori Water and Sanitation Company P1.C":

TV DRI Wi U i WAk dezating nakinies and

(vi) Making accounting estimates that are reasonable in the circumstances.

NNXN
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The directors accept responsibility for the Ngandori Water and Sanitation Company PLC’s

financial statements, which have been prepared using appropriate accounting policies supported
by reasonable and prudent judgements and estimates, in conformity with International Financial
Reporting Standards (IFRS), and in the manner required by the companies. The directors are of
the opinion that the Ngandori Water and Sanitation Company PLC’s financial statements give a
true and fair view of the state of Ngandori Water and Sanitation Company PLC's transactions
during the financial year ended Juhc 30, 2024, and of the Ngandori Water and Sanitation
Company PLC's financial position as at that date. The directors further confirm the completeness
of the accounting records maintained for the Ngandori Water and Sanitation Company PLC,
which have been relied upon in the preparation of the Ngandori Water and Sanitation Company

PLC’s financial statements as well as the adequacy of the systems of internal financial control.

Nothing has come to our attention of the directors to indicate that the entity will'not remain a

going concern for at least the next twelve months from the date of this statement.
Approval of the financial statements

The company financial statements were approved by the Board
on lo!l Llﬂv‘”fand signed on its behalf by:

Stephen Njiru Jonah Geoffrey Munyi Gichatha
Board chairman Managing Director

XXXi
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HEADQUARTERS
relephone: *354'.(("’) 321:?(:0 Anniversary Towers
nall: info@oagkenya.go. Monrovia Street
) 'ﬁ,lt.iwww.oagkenya.go.ke

P.O Box 30084-00100
OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON NGANDORI WATER AND SANITATION
COMPANY LIMITED PLC FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

I have audited the accompanying financial statements of Ngandori Water and Sanitation
Company Limited PLC set out on pages 1 to 36, which comprise of the statement of

Report of the Auditor-General on Ngandori Water and Sanitation Company Limited PLC for the year ended
30 June, 2024
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"ﬁ wulty statement of cash flows ap,

for the year then ended, and ,

other explanatory information

2 229 of the Constitution of Kenya and Section 33

e obtained all the information and explanations which,
lie "er mry for the purpose of the audit.

the - hanqal statements present fairly, in all matenal

I indori Water and Sanitation Company Limited PLC
,,nanciat performance and its cash flows for the year then
htematbnal Flnancial Reportmg Standards and comply with

statement of financial position and as disclosed in Note 16 to
reflects a balance of Kshs.117,009,492 in respect to property,

the Management did not prt;vide valuation report to show the
Is of land.
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In the circumstances, the accuracy and completeness of the customer deposits balance
of Kshs.1,631,050 could not be confirmed.

4. Material Uncertainty Related to Going Concern

The statement of profit or loss and other comprehensive income reflects a loss before tax
of Kshs.6,786,764 (2023: a loss of Kshs.16,176,133) which brought the Company’s
accumulated loss to Kshs.22,962,897 as at 30 June, 2024 (2023: Kshs.16,176,133).
Although the current liabilities balance of Kshs.48,450,615 did not exceed the current
assets of Kshs.58,515,852, they included incorrectly classified long-term receivables
balance of Kshs.18,343,477 therefore, overstating the current assets by
Kshs.18,343,477, resulting to a negative working capital of Kshs.8,278,240 as at
30 June, 2024. The negative liquidity position was an indication of the existence of a
material uncertainty on the Company’s ability to continue as a going concern.

The financial statements, however, were prepared on a going concern basis on the
assumption that the Company will continue to receive financial support from the County
Government of Embu and its creditors. Management did not disclose the material
uncertainty related to going concern or measures taken to mitigate this.

In the circumstances, the sustainability of the Company could not be confirmed.

5. Undisclosed Water Inventory Held in the Distribution Infrastructure

The statement of financial position reflects inventories balance of Kshs.3,484,206 as
disclosed in Note 19 to the financial statements. The inventory is in respect of stationery
and general stores. However, the Company did not value, present and disclose the
amount of water held in the treatment plants, reservoirs and distribution systems at the
end of year in accordance with the International Accounting Standard on Inventories (IAS)
2 which sets out the accounting treatment for inventories, including the determination of
cost, the subsequent recognition of an expense and any write-downs to net realizable
value.

In the circumstances, the accuracy and completeness of the inventory balance of
Kshs.3,484,206 could not be confirmed.

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (ISSAIs). | am independent of the Ngandori Water and Sanitation Company
Limited PLC Management in accordance with ISSAI 130 on the Code of Ethics. | have
fulfilled other ethical responsibilities in accordance with the ISSAIl and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budgets and actual amounts reflects final revenue budget
and actual on comparable basis totaling to Kshs.136,493,627 and Kshs.97,503,057

Report of the Auditor-General on Ngandori Water and Sanitation Company Limited PLC for the year ended
30 June, 2024
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respectively resulting into under collection of Kshs.38,990,570 or 29% of the budg,
Similarly, the Company expended Kshs.98,596,317 against actual receipts
Kshs.97,503,057 resulting in over- utilization of kshs. 1,093,260 or 1.1% of the acty,,

receipts.

The under-performance and over utilization of the actual receipts affected the planned
activities and impacted negatively on service delivery to the public.

2. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables of Kshs.38,207,635
as disclosed in Note 27a to the financial statements. This balance includes trade payables
totalling Kshs.33,283,258 which have been outstanding since 2021/2022 financial year
and earlier years without clearance. This was contrary to Section 53(8) of the Public
Procurement and Asset Disposal Act, 2015 which states that ‘an Accounting Officer shall
not commence any procurement proceedings until satisfied that sufficient funds to meet
the obligations of the resulting contract s are reflected in approved budget estimates.

In the circumstances, the Company Management was in breach of the law and there is
risk loss of public funds through litigations, interests and penalties.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion Section of my report, | have determined that there are no
other key audit matters to communicate in my report.

el Other Matter
gy Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Lawfulness and Effectiveness in Use of Public Resources and
 Effectiveness of Internal Controls, Risk Management and Governance. However, some

issues remamed unresolved as at 30 June 2024 contrary to Section 149(2)(!) of Public

onsible for the Other Information set out on pages iii to xxxi which
ll"_l!onmtlon and Overall Performance, Statement of Performance

(%3 CamScanner
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Op | Reporting and Statement of Company’'s Management Responsibilities. The Other
/| Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Ngandori Water and Sanitation Company Limited PLC
financial statements, my responsibility is to read the other information and in doing so,
consider whether the other information is materially inconsistent with the financial
statements or my knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work | have performed, | conclude that there is a material
misstatement of this other information and | am required to report that fact. | have nothing
to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the Lawfulness and Effectiveness in Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Non-Compliance with the Law on Staff Ethnic Composition

Review of payroll data and staff records provided for audit revealed that the Company
had a total of nine (9) staff at the level of management (Job Group 1-3). However, as
| previously reported, it was noted that all employees were from the same ethnic
§ community, contrary to Section 7(2) of the National Cohesion and Integration Act, 2008
| which provides that no public establishment shall have more than one third of its staff
from the same ethnic community.

i

i .

i In the circumstances, Management was in breach of the law.
i

2. Non-Revenue Water

The statement of profit or loss and other comprehensive income reflects operating
revenue totalling Kshs.91,975,856 and as disclosed in Note 6 to the financial statements
in respect to water sales. However, review of the water records revealed that the
Company produced water amounting to 2,340,094 cubic meters during the year out of
which water amounting to 1,613,477 cubic meters was billed to customers resulting to
726,617 cubic meters as unaccounted for water or 31% of the total water produced which
- is above the recommended maximum of 25% as per the requirements of WASREB. No
. t_?ipﬁﬁable explanation was provided for the high percentage of unaccounted-for water.
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The amount of Kshs.41,520,622 in respect to Non-Revenue Water could have impro,_
service delivery to the public. |

In the circumstances, the significant level of Non-Revenue Water may be an indication c; ’
inefficiency and ineffectiveness in the use of public and water resources, .whnch May =
negatively impact on the Company’s profitability and its ability to sustain services.

3. Irregularities in Borrowing

The statement of financial position reflects borrowings balance of Kshs.38,774,910 which
as disclosed in Note 26 to the financial statement includes amount of Kshs.8,500,000 in
respect to borrowing during the year under review. However, review of records revealed
that the borrowing of Kshs.8,500,000 was above the set limit of five percent of recent
audited revenue of Kshs.3,962,452 (5% of Kshs.79,249,044). Further, no evidence of
authorization of the loans from the County Assembly were provided for audit. This was
contrary to Section 142(1) of the Public Finance Management Act, 2012, the County
Assembly may authorize short-term borrowing by County Government entities for cash
management purposes only. (2) Any borrowing under Subsection (1) may not exceed
five percent of the most recent audited revenues of the entity.

In the circumstances, Management was in breach of the law.

4. Non-Adherence to Data Protection Act, 2019

Nga_ndon' Water aqd Sanitation Company Limited PLC controls personal information from
customers. Interviews conducted revealed that the organization has not registered with

K - the Data Commissioner which poses a risk on the protection of sensitive information. This
e is«eontlary to Section 18 of Data Protection Act, 2019 which requires registration of data

- controllers and data processors.

or loss and other comprehensive income and as disclosed in Note
’.ﬁ its reflects amounts of Kshs.48,018,198 in respect to staff
npany incurred 46% on salaries as a percentage of operation
104,289,820 contrary to Paragraph 3.2 of the performance
Sector 2020/2021 from WASREB, issue Number
ing under economic efficiency which states
' y ranked as large Company should not
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the financial statements comply in all material respects, with the authorities that govern

them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
conclusion on effectiveness of Internal Controls, Risk Management and Governance
Section of my report, | confirm that, nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Failure to Carry Out Board Evaluation

The Board did not carry out the evaluation exercise contrary to Section 1.12 of Chapter 1
of Mwongozo Code of Governance, 2018 which states that the Board should determine
its performance criteria and undertake an annual evaluation of its performance. The
evaluation should cover the Board as a whole, its committees, individual members, the
chairperson, the Chief Executive Officer and the Corporation Secretary.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
As required by the Kenyan Companies Act, 2015, | report based on the audit, that;

i. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. In my opinion, adequate accounting records have been kept by the Ngandori Water
and Sanitation Company Limited PLC so far as appears from the examination of
those records; and,

iii. The Ngandori Water and Sanitation Company Limited PLC’s financial statements
are in agreement with the accounting records and returns.

Report of the Auditor-General on Ngandori Water and Sanitation Company Limited PLC for the year ended
30 June, 2024
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Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error and for its assessment of the effectiveness

of internal controls, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
Company'’s, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Company’s financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’'s report that includes my opinion in accordance with Section 48

b ofthe Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is

a guarantee that an audit conducted in accordance with ISSAls will always detect a
el misstatement when it exists. Misstatements can arise from fraud or error and
idered material if, mduvndually or in the aggregate, they could reasonably be

sence the economic decisions of users taken on the basis of these

e 229(6) of the Constitution also requires that | express a
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14. Statement Of Profit or Loss & Other Comprehensive Income for the Year Ended 30 June

2024.
Note 2023/2024 2022/2023

Kshs Kshs
Revenue .
Operating Revenue 6 91,975,856 76,583,092
Grants Income 7 12,518,288 440,400
Other Income 8 12,807,905 2,024,544
Finance income 9 [201,008 201,008
Total Revenue 97,5‘03,057 79,249,044
Expenses
Staff Costs 10 48,018,198 36,120,205
General and Operations expenses 11 |23,488,215 19,478,817
Board Expenses 12 16,006,550 3,984,023
Maintenance Expenses - 13 111,959,317 18,358,126
Depreciation & Amortization expenses 14 19,518,833 10,231,088
Finance Costs 15 |5,298,707 7,252,847
Total Expenses 104,289,820 195,425,106
Total t:’Jomprehensive Income for The Year (6,786,764) (16,176,133)



https://v3.camscanner.com/user/download

‘ Ngandori Water and Sznitation Company PLC
8 Annual Report and Financial Statements for the year cnded June 30, 2024

B PR

15. Statement Of Financial Position As at 30 June 2024

, Note | 20232024 |  2022/2023
o " Ksh R T Bk
Non-current assets
Property, plant and equipment 16 [117,009,492 122,856,098 |
Intangible Assets 17 [829,279 693,181
| Long term deposits 18 (1,400,562 1,400,562
Total non-current assets 119,239,333 124,949,839
§ Current assets
Inventories 19 [3,484,206 15,802,643
Trade and other receivables 20 |48,303,430 44,515,728
Bank and cash balances 21 5,878,216 2,590,539
Short-term deposits : 22 (850,000 - ]
Total current assets 58,515,852 62,908,910
| Total Assets 177,755,185 187,858,749
Equity and liabilities
[ Capital and Reserves 30 [121,383,336 121,383,336
| Reta i 31 [(22,962,897) (16,176,133)
and Reserves 98,420,439 105,207,203
ent liabilities
, 26 130,884,131 36,116,432
30,884,131 36,116,432
26 1,890,779 1,514,269
27(a) 38,207,635 ,198,867
sits and prepayments 28 [2,352,201 821,978
| 48,450,615 16,535,114
177,755,185 (187,858,749

vere approved bytheBoard on_|O !t 2 l’ 2024 and signed on its

Stephen Njiru
Chairman of the Board
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16. Statement Of Cash Flows for The Year Ended 30 June 2024

Note 2023/2024 2022/2023
Kshs Kshs
Cash Flows from Operating Activities
Receipts
Operating Receipts 29 195,101,085 86,641,886
Grants Income 7 12,518,288 440,400
Finance Income 9 201,008 201,008
Other Income 8 2,807,905 2,024,544
Customer Deposits 28 961,500 669,500
Total Receipts 101,589,786 89,977,338
Payments
Staff Costs 10 148,018,198 36,120,205
General And Operation Expenses 11 [23,488,215 19,478,817
Board Expenses 12 16,006,550 3,984,023
Maintenance Expenses 13 11,959,317 18,358,126
Finance Costs 15 5,298,707 7,252,847
Total Payments 94,770,987 85,194,018
Net Cash From/ (Used In) Operating Activities 6,818,799 4,783,320
Cash Flows from Investing Activities
Purchase Of Property, Plant And Equipment (PPE) 16 |(3,825,330) (12,397,031)
Proceeds From Disposal Of PPE - -
Purchase Of Intangible Assets )
Short Term Deposits 5 22 |(850,000) (©)
Purchase Of Quoted Investments o)
Proceeds From Disposal of Quoted Investments @
Net Cash From/ (Used In) Investing Activities (4,675,330) (12,397,031)
Cash Flows from Financing Activities
Proceeds From Issues of New Share Capital - 5
Proceeds From Borrowings 26 8,500,000 40,000,000
Repayment Of Borrowings 26 ((7,355,792) (29,795,679)
Dividends Paid ' P (-)
Net Cash From/(Used In) Financing Activities 1,144,208 10,204,321
Cash and Cash Equivalents 3,287,677 2,590,539
B '; Cash And Cash Equivalents At Beginning Of 21 2,590,539 -
Effects Of Foreign Exchanges Rate Fluctuations s 2
Ca 21 5,878,216 2,590,539

h And Cash Equivalents At End of the Year
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19. Notes To the Financial Statements
General Information

Ngandori Water and Sanitation Company PLC is established by and derives its authority and
accountability from Company Act 2015. The company is wholly owned by the Embu County
Government and is domiciled in Kenya. The company’s principal activity is provision of water

services within mandated areas. For Kenyan Companies Act reporting purposes, the balance sheet

is represented by the statement of financial position and the profit and loss account by the

statement of profit or loss and other comprehensive income in these financial statements.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement
at re-valued amounts of certain items of property, plant and equipment, marketable securities and
financial instruments at fair value, impaired assets at their estimated recoverable amounts and
actuarially determined liabilities at their present value. The preparation of financial statements in
conformity with International Financial Reporting Standards (IFRS) allows the use of estimates
and assumptions. It also requires management to exercise judgement in the process of applying

the company’s accounting policies. The areas involving a higher degree of judgement or

~ complexity, or where assumptions and estimates are significant to the financial statements, are

- disclosed.
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5 e ‘the financial statements (continued)

Application of New and Revised International Financial Reporting Standards

New and amended standards and interpretations in issue and effective in the year

ended 30 June 2024.

[ Title

Description

Effective Date

Amendments to 1AS 1
titled Classification of
Liabilities as Current or
Non-current (issued in
January 2020, amended
in October 2022)

The amendments, applicable to annual
periods beginning on or after 1st January
2024, clarify a criterion in 1AS 1 for
classifying a liability as non-current: the
requirement for an entity to have the right to
defer settlement of the liability for at least 12

months after the reporting period

The amendments are effective
for annual periods beginning on
or after January 1, 2024. Earlier

application is permitted.

Amendment to IFRS
16 titled Lease Liability

in a Sale and
Leaseback (issued in
September 2022)

The applicable to annual

periods beginning on or after Ist January

amendment,

2024, requires a seller-lessee to subsequently
measure lease liabilities arising from a
leaseback in a way that it does not recognise

any amount of the gain or loss.

The amendments are effective
for annual periods beginning on
or after January 1, 2024. Earlier

application is permitted.

Amendments to IAS 1
titled
Liabilities

Non-current
with
Covenants (issued in

October 2022)

The amendments, applicable to annual
periods beginning on or after Ist January
2024, improve the information an entity
provides about liabilities arising from loan
arrangements for which an entity’s right to
defer settlement of those liabilities for at
least twelve months after the reporting
period is subject to the entity complying with

conditions specified in the loan arrangement.

The amendments are effective
for annual periods beginning on
or after January 1, 2024. Earlier

application is permitted.
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i New and amended standards and interpretations in issue but not yet effective in the
year ended 30 June 2024,
Title Description Effective Date J

IFRS 18 Presentation | The objective of IFRS 18 is to set out | The new standard is effective
and  Disclosure in | requirements for the presentation and | for annual periods beginning on
Financial statements disclosure of information in general purpose [ or after January I, 2027. Earlier

financial statements (financial statements) to | application is permitted.

help ensure they provide relevant
information that faithfully represents an

entity’s assets, liabilities, equity, income and

(The Directors do not plan to apply any of the above until they become effective. Based on their assessment of the
potential impact of application of the above, they do not expect that there will be a significant impact on the

company's financial statements).

| ﬁl. _Early adoption of standards

1he company did not early — adopt any new or amended standards in year under review.
K
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vi)

vii)

principle accounting policies adopted in the preparation of these financial statements are set out

Revenue from the sale of goods and services is recognized in the year in which the
company delivers products/services to the customer, the customer has accepted the
products/services and collectability of the related receivables is reasonably assured.
Grants from Government Entities are recognized in the year in which the company
actually receives such grants. Recurrent grants are recognized in the statement of
comprehensive income. Development/capital grants are recognized in the statement of
financial position and realised in the statement of comprehensive income over the useful
life of the assets that has been acquired using such funds.

Capital reserves as recognized as assets handed over to Embu county Government in
the year 2022 amounting to Ksh. 121,383,336

Finance income comprises interest receivable from bank deposits and investment in
securities, and is recognized in profit or loss on a time proportion basis using the
effective interest rate method.

Dividend income is recognized in the income statement in the year in which the right to
receive the payment is established.

Rental income is recognized in the income statement as it accrues using the effective
interest implicit in lease agreements.

Other income is recognized as it accrues.
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Notes to the financial statements (continued)

Summary of Accounting Policies

b)  In-kind contributions
In-kind co\ntributions are donations that are made to the company in the form of actual good,

and/or services rather than in money or cash terms. These donations may include vehicles,
equipment, utilities or personnel services. Where the financial value received for in-kind
contributions can be reliably determined, the company includes such value in the statement of
comprehensive income both as revenue and as an expense in equal and opposite amounts;
otherwise, the contribution is not recorded but disclosed.
¢)  Property, plant and equipment
All categories of property, plant and equipment are initially recorded at cost less accumulated
depreciation and impairment losses. Certain categories of property, plant and equipment are
subsequently carried at re-valued amounts, being their fair value at the date of re-valuation less any
subsequent accumulated depreciation and impairment losses. Where re-measurement at re-valued

amounts is desired, all items in an asset category are re-valued through periodic valuations carried out

by independent external valuers.

d)  Depreciation and impairment of property, plant and equipment

: Freehold land and capital work in progress are not depreciated. Capital work in progress relates

i mainly to the cost of ongoing but incomplete works on buildings and other civil works and
installations.

Bl Depreciation on property, plant and equipment is recognized in the income statement on a straight-

Re - line/reducing balance basis to write down the cost of each asset or the re-valued amount to its residual

over its estimated useful life. The annual rates in use are:
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Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less
accumulated amortization and accumulated impairment losses. Amortization is recognized on a
straight-line basis over their estimated useful lives. The estimated useful life and amortization method
are reviewed at the end of each reporting period, with the effect of any changes in estimate being
accounted for on a prospective basis.

Intangible assets with indefinite useful lives that are acquired separately are carried at cost less

accumulated impairment losses.

) Amortization and impairment of intangible assets
Amortization is calculated on the straight-line basis over the estimated useful life of the intangible
asset. All intangible assets are reviewed annually for impairment. Where the carrying amount of an
w88ulintangible asset is assessed as greater than its estimated recoverable amount, an impairment

loss is recognized and the asset is written down to its estimated recoverable amount.

g) Investment property
Investment property, which is property held to earn rentals and/or for capital appreciation (including
property under construction for such purposes), is measured initially at cost, including transaction
costs. Subsequent to initial recognition, investment property is measured at fair value. Gains or losses
arising from changes in the fair value of investment property are included in profit or loss in the
period in which they arise. An investment property is derecognized upon disposal or when the
investment property is permanently withdrawn from use and no future economic benefits are
expected from the disposal. Any gain or loss arising from de-recognition of the property (calculated
as the difference between the net disposal proceeds and the carrying amount of the asset) is included

in profit or loss in the period in which the property is derecognized.

11
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Summary of Accounting Policies

h)  Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease
payments made at or before the commencement day, less any lease incentives received and any initial
direct costs. They are subsequently measured at cost less accumulated depreciation and impairment
losses. Whenever the entity incurs an obligation for costs to dismantle and remove a leased asset,
restore the site on which it is located or restore the underlying asset to the condition required by the
terms and conditions of the lease, a provision is recognized and measured under IAS 37. To the
extent that the costs relate to a right-of-use asset, the costs are included in the related right-of-use
asset, unless those costs are incurred to produce inventories. Right-of-use assets are depreciated over
the shorter period of lease term and useful life of the underlying asset. If a lease transfers ownership
of the underlying asset or the cost of the right-of-use asset reflects that the entity expects to exercise a
purchase option, the related right-of-use asset is depreciated over the useful life of the underlying
asset. The depreciation starts at the commencement date of the lease. The right-of-use assets are

presented as a separate line in the statement of financial position.

: i) Fixed interest investments (bonds)
B Fixed interest investments refer to investment funds placed under Central Bank of Kenya (CBK)

long-term infrastructure bonds and other corporate bonds with the intention of earning interest. Fixed

: I 3 m mvestments are freely traded at the Nairobi Securities Exchange The bonds are measured at
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‘j‘ll'nventories are stated at the lower of cost and net realizable value. Cost comprises direct materials
- and, where applicable, direct labour costs and those overheads that have been incurred in bringing the
inventories to their present location and condition. Cost is calculated using the weighted average cost
method. Net realizable value represents the estimated selling price less all estimated costs of

completion and costs to be incurred in marketing, selling and distribution.

m) Trade and other receivables
Trade and other receivables are recognized at amortized cost less allowances for any uncollectible
amounts. These are assessed for impairment on a continuing basis. An estimate is made of doubtful
receivables at the rate of 5% of all outstanding amounts at the year end. Bad debts are written off

after all efforts at recovery have been exhausted and when the necessary approval to write off is
granted.

n) Taxation
i) Current income tax
Current income tax assets and liabilities for the current period are measured at the amount expected
* to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute
the amount are those that are enacted or substantively enacted, at the reporting date in the area where
the Company operates and generates taxable income. Current income tax relating to items recognized
directly in net assets is recognized in net assets and not in the profit or loss statement. Current income
tax assets and liabilities for the current period are measured at the amount expected to be recovered
from or paid to the taxation authorities. Management periodically evaluates positions taken in the tax
returns with respect to situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate.
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ii) Deferred tax
Deferred tax is provided using the liability method on temporary differences between the tax bascs of

assets and liabilities and their carrying amounts for financial reporting purposes at the reporting date

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of
taxable temporary differences associated with investments in controlled entities, associates and
interests in joint ventures, when the timing of the reversal of the temporary differences can be
controlled and it is probable that the temporary differences will not reverse in the foreseeable future.
Deferred tax assets are recognized for all deductible temporary differences, the carry forward of
unused tax credits and any unused tax losses. Deferred tax assets are recognized to the extent that it is
probable that taxable profit will be available against which the deductible temporary differences, and
the carry forward of unused tax credits and unused tax losses can be utilized, except in respect of
deductible temporary differences associated with investments in controlled entities, associates and
interests in joint ventures, deferred tax assets are recognized only to the extent that it is probable that
the temporary differences will reverse in the foreseeable future and taxable profit will be available
against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the

- extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of
the deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each
reporting date and are recognized to the extent that it has become probable that future taxable profits
will allow the deferred tax asset to be recovered. Deferred tax assets and liabilities are measured at

the tax rates that are expected to apply in the year when the asset is realized or the liability is settled,
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finance a qualifying asset and are hedged in an effective cash flow hedge of interest rate risk, the
~ effective portion of the derivative is recognized in other comprehensive income and reclassified to
profit or loss when the qualifying asset impacts profit or loss. To the extent that fixed rate borrowings
- are used to finance a qualifying asset and are hedged in an effective fair value hedge of interest rate
risk, the capitalized borrowing costs reflect the hedged interest rate. Investment income earned on the
j B temporary investment of specific borrowings pending their expenditure on qualifying assets is
g deducted from the borrowing costs eligible for capitalization. All other borrowing costs are

recognized in profit or loss in the period in which they are incurred.

p) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank

account balances include amounts held at various commercial banks at the end of the reporting

period.

q) Borrowings
Interest bearing loans and overdrafts are initially recorded at fair value being received, net of issue
costs associated with the borrowing. Subsequently, these are measured at amortized cost using the
effective interest rate method. Amortized cost is calculated by taking into account any issue cost and
‘any discount or premium on settlement. Finance charges, including premiums payable of settlement
or redemption are accounted for on accrual basis and are added to the carrying amount of the
instrument to the extent that they are not settled in the period in which they arise. Loan interest

accruing during the construction of a project is capitalized as part of the cost of the project.
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r) Trade and other payables
Trade and other payables are non-interest bearing and are carried at amortized cost, which js

measured at the fair value of contractual value of the consideration to be paid in future in respect of

goods and services supplied, whether billed to the entity or not, less any payments made to the

suppliers.

s) Retirement benefit obligations
The company operates a defined contribution scheme for all full-time employees from July 1, 2023.
The scheme is administered by County Pension Fund(CPF) and is funded by contributions from both
the company and its employees. The company also contributes to the statutory National Social
Security Fund (NSSF). This is a defined contribution scheme registered under the National Social

Security Act. The company’s obligation under the scheme is limited to specific contributions

legislated from time to time and is currently at 6% of the gross salary per employee per month.

t) Provision for staff leave pay

Employees’ entitlements to annual leave are recognized as they accrue. A provision is made for the

estimated liability for annual leave at the reporting date.

u) Exchange rate differences
The accounting records are maintained in the functional currency of the primary economic
environment in which the entity operates, Kenya Shillings. Transactions in foreign currencies during
the year/period are translated into the functional currency using the exchange rates prevailing at the
ites of the transactnons or valuation where items are re-measured. Any foreign exchange gains and
ting from the settlement of such transactions and from the translation at year-end

S O assets and liabilities denominated in foreign currencies are recognized in
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_lfference, adjustments to amounts in the financial statements are also made for differences in the
ormats and classification schemes adopted for the presentation of the financial statements and the
- approved budget. A statement to reconcile the actual amounts on a comparable basis included in the
statement of comparison of budget and actual amounts and the actuals as per the statement of

Comprehensive income has been presented under section 18 of these financial statements.

“w) Service concession arrangements
The company analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure réquirements. In particular, where a
private party contributeé an asset to the arrangement, the company recognizes that asset when, and
only when, it controls or regulates the services the operator must provide together with the asset, to
whom it must provide them, and at what price. In the case of assets other than *whole-of-life’ assets,
it controls, through ownership, beneficial entitlement or otherwise — any significant residual interest
in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value.
To the extent that an asset has been recognized, the company also recognizes a corresponding

liability, adjusted by a cash consideration paid or received.

x) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.
y) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

4 ,;;‘3-'33 .‘ - financial statements for the year ended June 30, 2024.
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'Water and Sanitation Company PLC

2023/2024 2022/2023
. Ksh. Ksh.
Water sales (Billing) 01075856 [16,583,092
91,975,856 76,583,092
‘ '7 Grants Income
2023/2024 2022/2023
Kshs Kshs
In kind contribution from Tana Water Development - 440,400
Agencies
Grant from Water Sector Trust Fund 2,518,288 -
Total 2,518,288 440,400
A detailed analysis of granis received from the Government.
Amount |
recognized in Amount
the Statement deferred Total grant
Name of the of under Amount income
Entity Comprehensive deferred recognised in | during the
sending the Income income capital fund. year

Grant KShs KShs KShs KShs 2023/2024
WSTF 2,518,288 - - 2,518,276 2,518,276
Total 2,518,288 - - 2,518,276 2,518,276
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1l and Operations Expenses

2023/2024 2022/2023
:?_',on Kshs Kshs
cals 868,251 1,507,815
icity 266,033 1,879,166
, oil, lubricants, and gases D.445.728 927,018
fice supplies 257,567 596,133
Jniform and protective clothing 326,235 276,100
Telecommunication 625,794 631,319
Tnsurance 312,171 312,854
| Rent and Rates 96,000 96,000
| Hire of Equipment and vehicles 425,142 578,150
Domestic Traveling and subsistence 1,328,055 1,205,310
Staff training and development 448.200 413,200
Staff end of year seminar 1,340,055 1,103,575
“| Publicity and advertising 195,692 75,080
Audit fees 70,000 204,200
Legal/Consultancy fees 697,920 232,850
Cleaning and detergents 159,674 116,792
Licensing and levies 4,474,369 3,916,706
Sundry expenses 4,755 13,467
SMS billing 525,960 430,382
Staff welfare 459,533 326,644
Stakeholders’ expenses 3,381,911 1,775,450
Donations/CSR 153,735 317,500
Office newspapers 59,340 58,320
Provision for doubtful debts 2,496,095 2,379,786
Subscription to WASPA & other professional bodies 70,000 105,000
Total 03,488,215 19,478,817

4
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Statements for the year ended June 30. 2024

2023/2024

hs

70,237

5,228,470

|S,298,707

23
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‘Water and Sanitation Company PLC

> Reports and Financial Statements

year ended June 30 2024

Notes to the financial statements (continued)

7. Intangible Assets

COST Software Total
g Kshs. Kshs.
3alance as at
101.07.2022 786,258 786,258
“Additions 204,000 204,000
| Disposals " ¥
Balance as at e
30th June 2023 ’ 990,258
Amortization % :
rate i 30%
Charge for the
year 297,077 297,077
NBV at 30th = o .
June 2023 93181
cosT Software Total
Kshs. Kshs.
Balance as at
01.07.2023 SRR 990,258
Additions 491,504 491,504
Disposals - 3
Balance as at
1,481,762 1,481,762
30th June 2024 Vs ’
Amortization 30% o
rate
Charge for the 355,406 .
year
As at 30" June
2024 652,483 652,483
NBV at 30th
June 2024 829,279 829,279

25
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18. Long term deposits
Account number 2023/2024 [ 20222023 /
Kshs [Kshs ]
Nawiri Sacco 103400054729 1,400,562 1,400,562 7
1,400,562 P 400,562 }’

(Unwithdrawable deposits at Nawiri Sacco)

19. Inventories

023/2024 022/2023 e |
hs Kshs
B Inventories 3,484,206 15,802,643
;:1 g e 3,484,206 15,802,643
th i 120 dee and Other Receivables
. 1 i ; 2023/2024 2022/2023
TETYTR Gl [KShs KShs
ceivable Ty 149,921,893 6,563,921
, ea%609%)  (2379.786)
i is1750; 112,500
: 155?3‘; 8,000
2T 171,093
451578
s
] i

(%3 CamScanner
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: financial statements (continued)

and Cash Balances

2023/2024 2022/2023
: Kshs Kshs
at bank 4,161,857 0,272,412
'in hand 289,709 032,197
bile money account 1,426,650 85,930
5,878,216 2,590,539
“;etailed analysis of the cash and cash equivalents
3 2023/2024 2022/2023
: fFinancial institution Account number [KShs KShs
:‘a) Current / savings account
[ Cooperative bank 01120052778400  [882.553 1,570,830
.,J ; Cooperative bank 01120052778401 601 4,206
| Cooperative bank 01100052778400 111,120 164,407
[T Cooperative bank 01100052778401 20,735 21215
Cooperative bank 012460527784 15,000 _
R Wi Sacco £05-001/014297-00 147,065 185558
| Nawiri Sacco 103200061625 434,705 316,196
[ TNational Bank 01020258164900 62,847 10000
— National Bank 01020258164901 1,516,396 p
“National Bank 01098258164900 (170,684 B
Sub total 4,161,857 h 272412
prest cash. H89,709 032,196
- money account 1,426,650 85,930
i 1,716,359 318,126
i 878,216 2,590,538
ijf"" i
i 27
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Notes to the financial statements (continued)

22 Shoﬁ- Term Deposits

2023/2024 ! 2022/2023
Account Number Kshs [ Kshs
Short- Term Deposits 103210002769 850,000 ] i
g . | Total 850,000 I j

(Short term deposits held at Nawiri sacco)

aﬁmon the revaluation of available-for-sale financial assets,

ks ,i'

the Company shareholders.
s activities.
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ended June 30 2024

the financial statements (continued)

2023/2024 2022/2023
Al KShs KShs
Domestic Borrowings
alance at beginning of the year 37,630,701 20,363,024
omestic borrowings during the year 8,500,000 40,000,000
' Repayments during the year (7,355,792) (29,795,679)
£ Accrued interests for year 5,228,470 7,063,356
| Balance at end of the year 38,774,909 37,630,701
—E The analyses of both external and domestic borrowings are as follows:
!' 26(a)
Description 2023/2024 2022/2023
Ksh Ksh
Short term borrovyings (current portion) 7,890,778 1,514,269
Long term borrowings 30,884,131 36,116,432
[ Totl e 38,774,909 37,630,701
and chefifayables
202372024 (2022/2023
Ksh Ksh
38,207,635 44,198,867
38,207,635 44,198,867
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Notes to the financial statements (continued)
b) Trade Payables adjustments

023/2024  |2022/2023 J
Ksh Ksh ]
Tana Water Works Development Agencies(TWWDA) 8,086,489 3 l
Total 8,086,489 -
28. Refundable Deposits and Prepayments
a0 023/2024 022/2023
:.‘_ !](Sh h
!"'l; - | Customer deposits (previous year) 669,550 -
Sk i
| Customer deposits (current year) 961,500 669,550
“Prepayments by customers 721,151 152,428
otalt | b,352,201 21,978
5 i| 4‘: III.,
eipts
e
2023/2024 2022/2023
e i , hs KShs
I 95,870,985 !86,641,886
5,870,985 |86,641,886

(%3 CamScanner
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to financial statements (continued)

1 ,iletained Earnings

2023/2024 2022/2023
Kshs Ksts
' As at 1% July (16,176,133) -
[ Surplus/deficit for the year (6,786,764) (16,176,133)
Total (22,962,897) (16,176,133)
32. Cash flow Statements
Notes 2023/2024
Ksh
CASHFLOW FROM OPERATING ACTIVITIES
Surplus generated from operating activities (6,786,764)
Adjustments for Non-Cash items
Depreciations 14 9,518,833
2,732,069

Working Capital Adjustments
Bank Charges & interest 15 585,727
(Increase)/decrease in inventory 17 12,318,437
(Increase)/decrease in Trade receivables 18 (3,787,702)
Increase/(decrease) Trade & Other payables 25(a) (5,991,232)
Increase in Customer deposits 26 1,530,223
Customer water prepayments 26 (568,723)
Cash Generated from operations 4,086,730
Net cash in/(out) flow from operating Activities 6,818,799

31
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: The County Department in charge of Water
-2 ‘- - ‘Cou‘nty Government of Embu

jed Tana Water Works Develppment Agencies
e - WASREB (Water Services Regulatory Board)
" ' Water Resources Authon'ty :
| Water SectorATrust Fund
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to the financial statements (continued)
. Capital Commitments

. 'company did not have any capital commitment as at 30" June 2024.

'5. Financial Risk Management

hle company’s activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The company’s overall risk management programme
focuses on unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk. The
company does not hedge any risks and has in place policies to ensure that credit is only extended to
customers with an established credit history. The company’s financial risk management objectives

and policies are detailed below:

(1) Credit risk
The company has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,
past experience and other factors. Individual risk limits are set based on internal or external
assessment in accordance with limits set by the directors. The amounts presented in the statement of
financial position are net of allowances for doubtful receivables, estimated by the company’s

management based on prior experience and their assessment of the current economic environment.
The carrying amount of financial assets recorded in the financial statements representing the entity’s

maximum exposure to credit risk without taking account of the value of any collateral obtained is

made up as follows:
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Past due but

Past due a

Total amount Fully performing | not Impaired Impaired

Kshs Kshs Kshs Kshs
At 30 June 2024
Trade Receivables 47,425,798 - 49,921,893 2,496,095
Other Receivables 877,632 877,632 - ;
Short Term Deposits 850,000 850,000 = r
Bank balances 5,878,331 5,878,331 = -
Total 55,031,761 7,605,963 49,921,893 | 2,496,095
At 30 June 2023
Trade Receivables 44,184,135 5 46,563,921 2,379,786 |
Other Receivables 331,593 331,593 : - =
Short Term Deposits - - - - i
Bank balances 2,590,539 2,590,539 - =
Total 47,106,267 2,922,132 46,563,921 2,379,786

ii) Liquidity risk management

- Ultimate, responsibility for liquidity risk management rests with the company’s directors, who have

built an appropriate liquidity risk management framework for the management of the company’s

short, medium and long-term funding and liquidity management requirements. The company

manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

‘_(iii) Market risk

34

ot - The board has put in place an internal audit function to assist it in assessing the risk faced by the

company on an ongoing basis, evaluate and test the design and effectiveness of its internal
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Interest rate risk

Interest rate risk is the risk that the Company’s financial condition may be adversely affected as a
result of changes in interest rate levels. The company’s interest rate risk arises from bank deposits.
This exposes the company to cash flow interest rate risk. The interest rate risk exposure arises from

interest rate movements on the company’s deposits.

(iv) Capital Risk Management

The objective of the company’s capital risk management is to safeguard the Board’s ability to

continue as a going concern. The company’s capital structure comprises of the following funds:

2023/2024 20222023
Kshs Kshs
Capital reserve 105,207,203 121,383,336
Retained earnings (6,786,764) (16,376,133)
Net Capital reserve 98,420,439 105,007,203
Total funds 98,420,439 105,007,203
Total borrowings 38,774,909 37,630,701
Less: cash and bank balances (5,878,331) (2,590,539)
Net debt/ (excess cash and cash equivalents) 32,896,578 35,040,162
“Gearing 33.7% 33%

36. Incorporation

The company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya.

37. Events After the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.
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38. Appendices

Appendix 1: progress on follow up of auditor recommendations.

The following is the summary of issues raised by the external auditor, and management comments

that were provided to the auditor.

Reference Status: Timeframe:
No.on the | Issue/ (Resolved / (Put a date
external | Observations Management comments Not when you

audit from Auditor Resolved) | expect the issue
Report to be resolved)
Inaccuracies in E
upporting documents were
1 the financial .p - Resolved
availed.
statements
Unsupported
Bank reconciliation
2 cash and cash Resolved
‘ statements were availed.
equivalents
Unsupported )
3 Valuation process has stated. | Not resolved | June 2025
value of land
Inaccuracies in Billing and collection report
4 ) Resolved
revenue were provided.
Unsupported Supporting documents
5 : Resolved
board expenses Provided.
S ST [ TR

Name: Geoffrey Munyi Gichatha

Managing Director

Date: ...I.Qlﬂ.-., .2.-9,?-?
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